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Preliminary Results 
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A&P South Jersey Division 

RJR Pack/Promotional Merchandiser/Test Stores 

Preliminary Test Results 
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RJR -Test Data 


Periods Matched 4/3-S/6 vs. 7/3-S/6 (5 weeks) 

Source: https://www.industrydocuments.ucsf.edu/docs/mlpnOOOO 








A&P New Jersey South 

RJR Pack/Promotional Merchandiser Test 
Preliminary Results (5 week period) 


51851 7409 



Test stores averaged an overall weekly sales increase of 26%. 

RJR's weekly carton sales average increased 46.9%. 

RJR's share of store sales averaged + 3.2% 

During the same period control stores weekly carton sales increased + i2%. 
RJR's business in control stores increased + 22%. 

RJR's share of business increased 1.4% in control stores. 
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Source: https://www.industrydocuments.ucsf.edu/docs/mlpnOOOO 


A&P N. J. South 
RJR Pack/Promotionai Test 




Individual Store Results 


51851 7410 

Store 

Total Sales 

Pre Period 

Total Sales 

Test Period 

RJR Sales 
Preperiod 

RJR Sales 
Test Period 

RJR SOM m 
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51851 7411 


A&P New York Metro 

RJR Pack/Promotionai Merchandiser 

Retail Display Allowances 



• Self-Service Payment $ 100/month 

• Non Self-Service Payment $ 50/month 


Source: https://www.industrydocuments.ucsf.edu/docs/mlpnOOOO 




A&P New Jersey South 

Cigarette Category Profitability 


51851 7412 


• Retail cigarette prices based on current A&P pricing. 

• Profit summary includes: 

+ 26% sales increase 

Average $1,200 per year increase in industry allowances 
+ 5% increase in pack to carton sales ratio 
Estimated %1 pilferage factor 


Source: https://www.industrydocuments.ucsf.edu/docs/mlpnOOOO 





A&P New Jersey South 

Cetegory Profitability 
RJR Pack/Promotiona! Test Stores {11 locations) 


51851 7413 


Profit Summary 

Pretest 

-:— 

Test 

r 

Variance m 

Cigarette Sales $ 

$3,529,019 

$ 4,487,425 

+ $ 958,406 | 

Industry Allowances 

$ 82,236 

$91,036 

+ $132,677 1 

Adj. Net Profit 

$383,107 

$514,990 

+ $131,883 1 

Avg. Inventory Turns 

22.6 

28.5 

+ 5.9 3 

ROII $ 

$ 2.38 

$3.32 

+ $.94 1 


Source: https://www.industrydocuments.ucsf.edu/docs/mlpnOOOO 


Based on 26 % sales increase. 
Preliminary test results. 































Cigarette Category Profitability 


\A&P New Jersey South; 
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PROPOSED INPUT: Average Per Store: 
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Average Year 

11 
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[ Profit Summary 

Per Store 

Stores 

Stores 

Variance 

n- 


Current 


Current 

Proposed 

All Stores 

Cigarette Sales $ 

320,820 

407,948 

3,629,019 

4.487,426 

968,406 

ToL Wtd. Gross Margin % 

8.6% 

10.4% 

9.6% 

10.4% 

0.9% 

Tot. Gross Profit $ 

30,660 

42,621 

336,161 

HBHB f.mM 

132.667 

Industry Allowances 

7,476 

8,276 

82,236 

HU 

8,800 

Tol Net Profit $ ! 

38,036 

60,897 

bbbhshj 


MLU1UI 

EsL Pilferage % 

1.00% 

1.00% 

1.00% 

1.00% 

0.00% 

Ad]. Net Profit $ 

34,828 
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363,107 

614,990 

131,883 
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6,7% 

6.7% 
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0.0% 
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0 
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■■■BBS 

0 
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22 6 

28.6 

6.8 
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$2 38 

$3.32 

$0.94 

Cigt % Tot Sales (ACV) 

2.2% 

2,9% 

2.2% 
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0.6% 
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307,680 

391,201 

3,384,476 

4,303,206 
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Source: https://www.industrydocuments.ucsf.edu/docs/mlpnOOOO 
































































































































































































